Appendin A

1 2 3 4 5 [ 7 8 L] 10 1 12 n
Lalest Approved
Mid Case Scenarlo ¢———— Medium Term Financial Flan ———
2019/20 2020721 2021722 2022i23 2023724 2024125 2025726 2026127 2027128 2028/29 2029/30 203011 2031732 203273 2033134

KEY ASSUMPTIONS
Infiation 200% 200% 200% 400% 260% 210% 200% 200% 2 D0% 2 00% 200% 200% 200% 200% 200%
Interesi Rates 050% 075% 125% 150% 1.75% 200% 225% 250% 250% 250% 250% 250% 250% 250% 250%
Estimated Sales A7 K 12 20 20 20 20 20 20 20 -20 20 20 20 20
Demolitions
Estimaled Niw Buid £ Additions 7 Q ) 20 20 20 20 20 20 20 20 20 20 20 20
Renl Increase CPl + 1% -1.00% 300% 150% 410% 360% 310% 310% 310% 310% 310% 310% 310% 310% 310% 310%
Numbar of Dwellings (Mid Year Average) 3029 3,020 3011 3,006 3,006 3,006 3,006 3,006 3,006 3,006 3.006 3,006 3,006 3,006 3,006
Average Renl - Renl Reslruciuring 8243 8490 86 37 8991 9315 9604 8901 10208 10525 10851 111 87 11534 11852 12260 126 40
Renl Weeks 48 00 48 00 48 060 48 00 48 00 4B 00 48 00 48 00 48 00 4800 48 00 48 00 48 00 48 00 48 00
Renl Income (E) 1L QHZB + 2305 O0R B PR A3a13.108 -13.440 135 EEN K] 14 M6 330 <14 fg‘zis SERTTF] 15 656 5a 15 141 936 16,642 338 A'?.\EE AT EH0. 1S4 -|B.1Ilﬁ
Void loss -230 686 -245,102 -312,020 -324.328 -336,003 346,419 -357,158 -368,230 -379,646 -391,415 403,548 -416,058 -428.956 442254 455,964
Provision for Bad & Doubliul Debls -258.381 -265,298 -267,713 -278,273 -288,291 -297,228 -306,442 -315,942 -325,736 -335,8634 -346,245 -356,978 -368,044 -379,454 -391.217

A13.672 138 -14.509 353 B I0E 143 15 850 290 16,361 247 18, B6A 436 =17.301.365

801017 V2 EN5 8B40 HEFIERED

Nel Rent Income: 12370502

% Increase In Renl -1 00 300 173 410 360 310 310 a0 10 310 310 310 310 310 310
REVENUE FINANCING

Dwellings Rents =11,486,218 - 11,793,699 = 12,302,040 + 12648775 ERERTERE ) +13,510,35¢ -13.929.180 14,360,985 - 14,806,176 « 15,265,167 « 15,738,387 + 16,226 277 « 16,729,292 =17,247,900 - 17,782,585
Garage Rents - 102591 - 105,570 -107,150 - 109,300 « 111,480 - 113,710 - 115984 -118,304 -120,670 -123,083 - 125,545 -128.056 -130,817 -133.229 -135,894
Telal Resaurces (L - 11.058.509 - 1LES9.298 < TLAGEARY -1L.TELOTE - 13316811 - 1,024,045 « HCAR AR - 14470209 = 14,036,540 DRELIETT] - 16.883.033 - 10,354,333 PRTELIE] RN =TT AIATE

REVENUE BUDGET

Operatlonal Services 1,824,651 1,882,036 1913,720 2,030,050 2,081,750 2,124,350 2,166,837 2,210,174 2254377 2,299,465 2,345,454 2,392,363 2440210 2,489,015 2,538,795
Commissioning Contracls & Procurement 108,720 111,380 114410 118610 122570 125,140 127,643 130,196 132 800 135,456 138,165 140,928 143,747 146,621 149,554
Conlingency 75,000 75,000 75,000 76,500 78,030 79,591 B1,182 82,806 B4.462 86,151 87,874 89,632 91,425 93,253 95,118
Provision for Bad & Doublful Debts 270,650 278,273 288,231 297,228 306,442 315,842 325736 335834 346,245 56,978 388,044 379,454 27
CEC Recharga from General Fund 2,775.200 2,741,768 2,787,610 2,815,790 2,858 190 2,914,000 2,972,280 3,031,726 3,092,360 3,154 207 3217291 3,281,637 3.347,270 3,414,215 3,482,500
Savings Targel - 214,000

Debt Management Costs 5,000 6,000 6,000 5,120 6,242 6,367 6,495 6,624 6.757 6,892 7.030 71m 7314 7.460 7.609
Invesiment Interes! - Notlonal Sum - 135,000 - 135,000 + 38,000 - 42,500 - 34,030 - 44,290 -45.287 - 46,419 - 47.579 - 48769 - 49,988 -51,238 -52518 « 53,831 -85,177
Repayment of HRA Reform Loan (Interest) 2,378,430 1,889,387 1,841,905 1.841.905 1,841,805 1,841,905 1,841,905 1,841,905 1,841,905 1,841,905 1,841,905 1,841,905 1841,905 1,841,905 1,841,905
Canirfhution to Computer Developmenl Reserve 50,000 50,000 50,000 50,000 50,000 50.000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Nel Service Cosls 868,001 B520.6TY TOIL205 T.iTd 148 pETIEIN] 7.334.291 7807 48T 7,740,818 T.AS1, 141 7501578 ¥ 18,376 8,737 386 ‘,llhh‘

Net Service Surphus § Deficit bafare contribulion to MRR & CAA

Voluntary MRP for Sell-Financing Debl 1,260,000 1,260,000 1,260,000 1,140,826 1,140,826 1,140,826 1,140,826 1,140,826 1,140,826 1,140,826 1,140,826 1,140,626 1,040,526 1,140,826 1,140 826
Assumed Volunlary MRP for HDP 1458 73.458 73,458 73,458 73,458 73,458 163,833 #8211 350,347 446,359 544292 644,183 740,072 849,999 955004
Assumed HOP Inlerest 50.501 45,501 £0.501 54, 5 54501 12088 183412 ur e 31234 378,728 44 453 555

Nef Resources Transferred to Major repalrs Reserve BRI e 35540 X T2 BABSTE Ca055.500 112,065 TB.AI5B8) 5447 020 -5 “SBIB11Z ~E010; - 6,720.081 -6.06 218 B EE2.360
Major Repalrs Reserve

Opening Balance -5,882767 -6,937,285 -8,927,227 -4,916.808 +3,227131 < 2,267,554 «1,474.271 -0 -0 -0 -0 -0 -0 -0 -0
Transfars - 766,697

Revanue Conlribullons ~3534754 -6532.137 - 3,894,936 + 4,309,542 « 4,648 878 - 4955993 -5,112,066 - 5,275,881 = 5,447 624 -5,627,556 -5B16,112 -6,013,495 - 6,220,081 - 6,436,216 « 6,662,260
Assumed Capitel Programme 3246933 4542194 8,005,355 5.999,218 5,608,455 5749.276 6857528 6,233,270 6.365,790 6,657,915 7118110 9,517,933 7,486,002 8,166,402 7 851,489
Draw back of funds from CFR -271,182 - 957,389 -918.167 -1,030,318 « 1,301,988 -3504,438 -1,266,012 +1,730,187 - 1,198,229

Closing Batanice

CFR/Cashflow

Opering Balance -8,319.960 -9,653.418 - 4,486 876 -5,820,335 -7.034518 -8,248,903 -9,463,167 -10,4%,755 10,936,408 - 11,500 415 - 12,066,281 - 12,449,401 -10,729,972 - 11,350,859 “11,611,498
Less unfinanced capital expedilure (internat borrowing)

Add Voluniary MRP 41333458  -1,333458 -1,333,458 £1.214,28¢ 1,214,284 -1,214284 1,304,759 -1,397,043 < 14RT3: - 1,567,185 1,685,118 -1,785,009 -1,886,808 -1,990,825 +2,096,830
Less Debt Repald 6,500,000

Tranater of Fussds 1o MAR . - . . 27,192 957,380 918,167 1,030,319 1,301,998 3,504,438 1,266,012 1,730,187 1199228
Cloaing Baiance -9653418 - 4,486,876 +5,820235 -7.034619 -8,248,903 -9,463,187 - 10,498,755 - 10,936,408 + 14,508,415 - 12,066,281 - 12,449,401 -10.720,972 350,859 11,611,498 - 12,509,099

Net Cashliow




14 15 16 17 18 19 0 21 22 23 24 25 26 27
MId Case Scenario
2034/35 2035036 2036137 2037138 2038139 2039/40 2040041 2041742 2042143 2043144 2044145 2045146 2046/47 2047148

KEY ASSUMPTIONS
Inflation 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200%
Interes! Rates 250% 250% 250% 250% 250% 250% 250% 250% 250% 250% 250% 250% 250% 250%
Estimated Sales 20 20 20 20 20 20 20 20 20 20 20 20 20 20
Demolitions
Estimated New Buld J Addtom 20 20 20 20 20 20 20 20 20 0 20 20 20 20
Renl Increase CPl + 1% 310% 310% 3.10% 310% 310% 310% 310% 310% 310% 310% 310% 310% I 310%
Number of Dweflings (Mid Year Average) 3,006 3,006 3,006 3,006 3,006 3,006 3,008 3,008 3,006 3,006 3,008 3,006 3,006 3,006
Average Renl - Rent Resirucluring 13032 13436 13853 14282 14725 15181 156 52 16137 186 37 17153 176 85 18233 187.98 19381
Rent Weeks 4800 4800 48 00 48 00 4800 48 00 4800 48 00 4800 48,00 4800 48,00 4800 48.00
Renl Income (E) T 803543 ~TB.386 85
Vold loss 470,099 484,672 499 696 515,187 -531,158 547,624 -564,600 582,103 500,148 516,752 637,934 £57,710 678,099 689,120
Provision for Bad & Doubtful Debls 403,345 415,848 428,740 442,030 455,733 469,861 484,427 499,444 514,927 530,890 547,347 564,215 -581,809 539 845
Net Renl Income
% Increase In Rent 310 30 310 310 3w 310 310 110 310 310 ERL 310 310 310
REVENUE FINANCING
Dwelings Rents -18,333,845 - 18,902,194 - 19,486,162 - 20,092,295 20,715,156 -21,357,326 - 22,019,403 - 22,702,005 - 23,405,767 - 24,131,346 24,679,417 - 25,650,679 - 26,445,850 - 27,265,672
Garage Renls -138612 -141,384 144,212 - 147,09 - 150,038 - 153,039 - 156,009 -158,221 - 162,408 -165.654 - 188,967 -172.346 -175.793 -179,309
Tolal Resowrces (0 = AT AST = 10,843 578
REVENUE BUDGET
Operational Services 2,589,571 2,641,362 2694,189 2,748,073 2,803,035 2,859,005 2,916,277 2,974,603 3,024,095 3,004,777 3,156,672 3219806 3,284,202 3,349,866

Conlracls & 152,545 155596 156,708 161,862 165,120 168,422 171,790 175,226 178,731 182,305 185,951 189,670 153,464 197.333
Contingency 97,020 98,961 100,940 102,959 105,018 107118 109,261 111,446 113875 115,948 118,267 120,633 122,045 125506
Provision for Bad & Doublful Debls 403,345 415,848 428,740 442,030 455,733 469 861 484,427 499,444 514,927 530,890 547,347 564,315 581,809 599,845
CEC Recharge from General Fund 3,552,150 3,623,193 3,695,657 3,769,570 3,844,961 3,921,860 4,000,298 4,080,303 4,161,910 4,245,148 4,330,051 4,416,652 4504,985 4,595,084
Savings Target
Debl Managamenl Cosls 7762 7917 8,075 8,237 B.401 8,569 8741 8316 9094 9,276 9,461 9,651 9,844 10,041
Invastment Interes! - Notional Sum - 56,557 -57.871 - 59,420 - 60,905 - 62,428 - 63,989 - 65588 -67.228 - 68,909 - 70,632 -72,397 -74.207 - 76,062 -77.964
Repaymenl of HRA Reform Loan (Inlerest) 1,841,905 1,841,905 1,841,905 1,841,905 1,841,905 1.841,905 1,841,905 1,641,905 1,254,150 1,254,150 1,254,150 1,254,150 1,254,150 1,254,150
Conlribution to Computer Development Reserve 50,000 50,000 50000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Nel Service Casts [EAL RITR 9247 872 9,579,603 5,750,060 3926436 10,703,801

Nal Service Surplus / Deflcit before contribution 1o MRR & CAA

Voluntary MRP for Self-Financing Debt

Assumed Voluntary MRP for HDP

Assumed HDP Inlerest

Net Resources Translerred lo Major repalrs Raserve

Major Repairs Reserve
Opaning Balance

Transfers

Revenue Conltributions
Assumed Capital Programme
Draw back of funds from CFR

Closing Balance

CFR/Cashllow

QOpening Balance

Less capltal
Add Voluntary MRP

Less Debl Repald
Tranater of Funds o MAR
Closing Balance

(inlemat bos

Nel Cashflow

Appendix A

1 18025 1.140 826 1,140,826 1,140,820 1,140,606 1,140,826 1,140,826 1,140,828 1,740,826 1.140,826 1,140,826 1,140 826 1,140,826 1,140,826

1,084,130 1474418 128012 1,401,654 1518604 1.638,073 1,759,840 1,884,043 2010.720 2,130,840 2753 2.406,194 2,526,035 2,634,277

FaLimm 805 853 [ e deri) S50019 10083 Limang 1,200 BB 1 207077 1372071 1 ] 1,641,058 1 70080 1,785,270

= B850, 534 =T 145571 - 403,618 - 1B 140 - 1654 R EIF] -B554 A5 - BAT4E65 = 75 = 10,143 76 10,506,357 - 10,884 247 - 11300, 781 =11 ITE TS

-0 -0 - 2,881,542 5,940,164 - 8,990,500 -12,193,456 - 14,957,478 -12,721,478 - 16,793 677 - 21,626,058 - 26,469,195 - 31,558,790 -37,187,995 - 43,063,542

- 6,800,584 -7.14557 -7.403619 «7,673,140 - 7,954,558 - 8,248,312 - 8,554,858 - 8,874,665 -9,795,975 - 10,143,781 - 10,506,357 - 10,884,241 + 11,308,281 -11,776,718

8,042,732 4.264,029 4,344,897 4,622,804 4,751,602 5,484,289 10,790,859 4,802,466 4,563,593 5,300,644 5,416.762 5,255,036 5,433,733 5,276,450
+1,144,149

- 12,509,099

-2204956

1,144,149
- 13,569,306

- 13,569,906
+2,315,244

- 15,885,150

= 15,885,180

-2427.738

+18,312,888

«18,312,888
= 2,542,482

« 20,855,370

~20,855.370
-2,659.520

~ 23,514,890

+23.514.890
-2778699

26,293,789

- 28,293,789

- 2,900,666

-29,194,456

+ 29,194,456

-3,024,869
16,793,000

-15,426,324

= 15,426,324

-3,151,558

-« 18,577,879

- 18,577,879 - 21,858,654
-3,280.775 -3,412,579
- 21,858,654 -25271.233

- 25,271,233
- 3,547,020

-28,818,253

-28,818,253

- 3,666,861

-32,485,114

« 32,485,114

-3,775,102

- 36,260,216




28 29 30

Mid Case Scenarlo
2048/49 2049/50 W5

KEY ASSUMPTIONS
Infiation 200% 200% 200%
Intereel Rales 250% 250% 250%
Eslimated Sales -20 -20 -20
Demolitlons
Estimated New Buid / Adddions 20 20 20
Rent Increase CPI + 1% 310% 310% 310%
Number of Dwellings (Mid Year Average) 3,008 3,006 3,008
Average Rent - Rent Restructuring 189,82 206 01 21240
Renl Weeks 48 00 48 00 48 00
Rent Income (£) BRI 39125403 B
Vold loss 720,793 743,137 -766,174
Proviskon for Bad & Doubiful Debts 618,440 -637,612 657,378
Net Rent Income 37 au2 458 AT TR 23 AT
% Increase in Rent 310 310 310
REVENUE FINANCING
Dwallings Renls -28,110,908 +28,982,346 « 29,880,798
Garage Renls - 182,895 - 186,553 - 190,284
Tolal Arsources ([} . 20,192,800 -25, 108830 - 30,071,583
REVENUE BUDGET
Operational Services 3,416,884 3,485,221 3,554,926
[of ing Contracts & 201,280 205,305 209,412
Contingency 128,016 130,577 133,188
Provision for Bad & Doublful Debls 618,440 637,612 657,378
CEC Recharge from General Fund 4,586,986 4,780,726 4,876,340
Savings Target
Debt Managemant Cosls 10,241 10,446 10,655
Investment Inlerest - Notlonal Sum -79913 - 81,911 - 83,959
Repayment of HRA Reform Loan (Interest) 1,254,150 1,254,150 1,254,150
Contribution lo Gompuler Development Reserve 50,000 50,000 50,000
Nel Service Costs 10,206.084 AT A28 10.862,000

Nel Service Surplus / Deficit before conlribution lo MRR & CAA

Voluntary MRP for Sell-Financing Debl

Assumed Voluntary MRP for HDP

Assumad HDP Interest

Net Resources Translerred to Mafor repairs Resnive

Major Repairs Reserve
Opening Balance

Transfers

Reverwe Condribubions.
Aseumed Capltal Programme
Draw back of funds from CFR

Closing Balance

CFRiCashflow
Opening Balance
Less caplial flure (itemal
Add Volunlary MRP

Less Debt Repald

Transter of Funuds o MRR

Closing Balence

Net Cashflow

1,140,826 1,140,826 1,140,826
2,753,487 2,897,929 3,048,362
1 86T 007 1964 158 7055438
= 12330358 - 12603.702 <131 AT
- 49,563,811 -55,513,581 - 61,268,795
«12,245,389 -12,693,22 - 13,156,371
6,296,629 6,938,008 8,261,860

36,260,216

-3,884313

- 40,154,529

- 40,154,529
-4,038,755

44,193,284

- 44,193,284

-4,187,188

= 48,380,472
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